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Objective of the Committee 
 

: Short Term Youth Exchange is an excellent opportunity for the 
youth to participate in this wonderful program. Duration is 4 to 

6 weeks.  This is a one-to-one exchange. 

There are other variations like Camps, Tours and Vocational 
exchanges.  

Communicate with SYEP chairs around the world. 

 
Committee responsibilities :  

• Train club Youth Exchange committees 

• Establish expectations for inbound and outbound students 
• Provide information on Rotary resources to help strengthen 

clubs’ Youth Exchange activities 
• Encourage clubs to involve alumni in all aspects of the 

program and organize ROTEX activities 

• Coordinate the following youth protection efforts within the 
Youth Exchange program: 

• Train host families, students, and adult volunteers. 

• Develop a support system for students that meets all 
requirements for district certification for Zero tolerance 

towards youth. 

• Develop crisis management procedures for emergencies 
such as natural disasters and civil or political unrest. 

• Promote the program through district and club Web sites, 

advertisements, and news stories throughout the district. 
• Maintain effective lines of communication between all 

program participants, including students, host families, 
counselors, and club and district officers. 

• Success stories, interesting exchange ideas, positive 

alumni experiences, and other activities of note shall be 
circulated to all clubs. 

What Clubs should do: 

 
 

: Clubs are encouraged to participate in this program. 

Besides sending students for the program clubs can organise 
special programs like Tours, Camps and Vocational exchanges. 

 

Each participating club assumes the following responsibilities: 
• Attending district Youth Exchange meetings 

• Promoting the program to students in the community, 

distributing applications, and coordinating selection of 
students at club level 

• Interviewing and selecting candidates for the exchange 
 



Rotary Youth Exchange – Short Term (SYEP) 
These responsibilities are shared among the club president and 
the club Youth Exchange committee and chair as follows: 

 

• The club president appoints the club Youth Exchange chair, 
who should be someone with previous Youth Exchange 

experience. The president also oversees the selection of 

the club committee and supports the club’s Youth 
Exchange activities. 

• The club Youth Exchange chair plans, implements, and 

supports all activities involving sending and hosting short-
term exchange students. 

List of Clubs having such projects : RC Bombay West, 

RC Mumbai Juhu,  
RC Thane Central 

RC Bombay Sea Face,  
RC Mumbai North End,  

RC Mumbai Versova, 

RC Mumbai Greencity, 
RC Mumbai Worli, 

RC Bombay Juhu Beach,  

RC Mumbai Airport,  
RC Filmcity, 

RC Bombay Pier 

Name of the Resource Persons in 
District 

: Rajendra Ruia, Sumant Naik, Vinay Vyas 

Links to important external or 

Rotary website 

: rotary.org; www.iyed3140; www.rotex3140.org 

Photographs of outstanding 

Projects 

:  

 


