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Objective of the Committee

Attendance is a key attibute of any successful club. Falling
attendance rate often indicates a larger problem, an adverse
trend should be identified and addressed as quickly as possible.
With this objective in mind the district committee can guide
clubs with poor attendance to take corrective measures. Once
you understand why members do not attend meetings regularly
corrective action can be taken to improve attendance.

Good programs & good projects can help clubs in improving
attendance. The Committee will compile a book giving names &
details of good speakers.

Encourage Rotarians in various clubs to attend various district
events like District Conference, I.C.F., Seminars etc.

Encourage Rotarians to Make Up attendance through E clubs.

What Clubs should do

Form a Attendance Committee in the club.

Send regularly their actual attendance figures to the District
Secretary / District publications for the attendance to be
published in G.M.L. This will help all clubs to compare their
attendance with other clubs.

Clubs officers can then discuss the problem of falling attendance
with the district chair concerned who will help the club to try &
find out the reasons for fall in attendance & suggest proactive
measures that can help the club in improving attendance.
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